Allegheny Highlands Council Eagle Board of Review Policy

In order to be more compliant with Eagle Board of Review policies as recommended by
the National Committee we adopt the following practices.

We will hold Eagle Boards of Review at a Council level.

There will be a Board of Review night scheduled two times a month, one to be held in
each district, with the date and location to be announced sufficiently ahead of the review
date. Candidates may choose which one is most convenient for them to attend. Multiple
Boards of Review may be held the same night.

Special Boards can be convened to meet special circumstances.

A list of willing and able BOR participants shall be compiled and kept by the Council
Advancement Committee. This list shall include but not be limited to active Scouters,
Scouter alumni, Eagle alumni, Council Board members, successful business people,
Clergy, and members of the Advancement Committee.

Sufficient training shall be provided all BOR members to assure quality and uniformity.

A member of the candidate’s unit committee, preferably the advancement chair or
committee chair, will be allowed to be included.

A list of suitable locations to hold Boards of Review will be compiled by the
Advancement Committee.

All reasonable attempts to expedite the process will be made.

One member of the Council Advancement Committee will be responsible to organize the
processing of all Eagle Projects and Boards of Review within the Council, however it
will still be a committee effort.

Projects will be approved by consensus of the Advancement Committee rather than just
one member. This should encourage better uniformity of projects while still addressing
special circumstances.

Unit Leaders will be encouraged to promote starting Eagle projects and requirements
sooner to avoid youth aging out or just making it. The youth should have time to earn
Palms and give back to the program.

The goal is to have this fully in practice by Jan 1, 2019



